Learning and Online Delivery 

(Draft 3)
Note: This course syllabus is not at a final product. It is still in development.

	Instructor: 
	Brigitte Lépine 

	Telephone: 
	(403) 938-3704 

	Email: 
	blepine@ucalgary.ca

	Duration: 
	1 semester of 13 weeks

	Virtual Office Hours:
	By appointment for phone call, or by email (open with turn around time of 3 days)


Course description
This course is design to help future online facilitator to broaden their knowledge and to get their skills up to speed with facilitating distance education. 

The main outcome of this course is that new instructors will become proficient in the design and facilitation of online learning. To accomplish this, we will study the leaning environment and compare it to the face-to-face environment. We will look at many factors that affect online learning. We will learn about topics such as online communication, group dynamics, philosophy of learning, learning styles, instructional strategies and assessment strategies.

Course prerequisite
It is highly recommended that the learner be comfortable with sending and receiving emails as well as surfing the Internet. It is also requested that the learner be comfortable with production software such as: word processing (e.i. Word, Word Perfect), html editor (e.i. Frontpage, Dreamweaver), and graphic software (e.i Coreldraw, Powerpoint). 

Course delivery
This course will be delivered online, using a delivery system such as WebCT or Blackboard and run with a cohort. Learners will also experience synchronous communication using communication software such as V-Class or Centra. This course is designed using a 13 weeks format to give faculty the opportunity to experience online learning as a student would, and to incorporate the course to their regular schedule/ routine.

Purpose Statements
· This course is build with experiential learning theory in mind. It is based on the assumption that to be successful in an online environment instructors need to be learners themselves first to really appreciate online learning/ teaching. This course is set up in such a way that new online instructors will experiment workload, group work and online communication. The course will focus on topics that are relevant to learning in an online environment and on ways to help facilitating that learning. 

· It is assumed that the institution will be providing this training (professional development) to help its members to become better online facilitator and therefore put their institution in a better light for marketing, etc., etc.

· The assignments have been selected to provide experimental learning for the learner. Often, reading about a topic is not enough to help you change your behavior. Experiencing the behaviors/ skills provide a concrete approach to online learning. 

Courses Objectives 
At the end of this course, the learner should

· have gained a better understanding of the online learning environment and factors that can affect that environment. 

· be able to compare and contrast the F-to-F vs the online environment. 

· have experienced and reflected on  CMC (computer mediated communication —synchronous and asynchronous). 

· have experienced and reflected on working in a group and acquiring strategies and interventions for group dynamic. 

· be able to facilitate group work and communicate in an online environment. 

· be able to identify and describe personal his/her philosophy of teaching/learning as well as the institution's philosophy. 

· be able to incorporate new learning/teaching techniques and strategies in the design of an online course.

· be able to distinguish and select traditional and/or newer techniques of assessment in various situation. 

· be able (or better able) to design, modify or adapt their course and assignments for online delivery mode. 

Evaluation
This course could be assessed with a fail/pass criteria since it is more like a professional development. However, to keep it closely in line with the way real students experience online assessment, the learners of this course will be evaluated with the criteria and assessments below. The following is a metaphoric (and intended to be humourous) interpretation of the grading scale: 

Grading System
	97-100
	A 
	Excellent
	Walks on water 

	90-96
	A-
	Very Good
	Olympic class swimmer 

	80-89
	B+
	Good
	Competent swimmer 

	70-79
	B
	Satisfactory
	Permitted in the deep end of the pool 

	60-69
	B-
	Close Call
	If it weren't for the life jacket… 

	 
	(Minimum pass for students in Graduate Studies) 

	50-59
	C+
	Oops
	We commit this body to the deep…

	(All grades below a B- are indicative of failure at the Graduate level) 


Assessments
	Participation
	10%

	Weekly Activities
	20%

	Group Work
	15%

	Reflective Paper(s)
	15%

	Final Project
	30%

	Self-Assessment
	10%

	Total
	100%


Assignments and Rubrics

(Note: This section has the big lines but not all the complete details yet)

· Participation (across the course)

(assessment with a checklist) 

Participation refers to the building and supporting of the learning community. Learners will be evaluated with a checklist of specific behaviors.

—Checklist would be included here (not developed yet).

· Weekly Activities  (due: TBA)

(assessment with a rubric) 

Through the outline, a series of activities are provided to experience and broaden skills, methods and knowledge of specific topics related to online education. (activities not all developed yet)

—Rubric would be included here (not developed yet). 

· Group Work (due: beginning of week 9)

(assessment with a rubric) 

Webquest (inquiry-oriented activity)

—a document would need to be created to explain the Webquest, the task, the requirements, etc. (but it's not created yet)

—However, following are some of the possible requirements: group of 3, duration 2 weeks, topic is group dynamics, cooperative learning/ collaborative learning, presentation.

—Rubric would be included here (not developed yet).

· Reflective Paper(s) (Choose 2 of these 4 —due: see outline)

 (assessment with a rubric) 

Paper #1: Topic: Computer-mediated communication  (TBA)

Paper #2: Topic: Group Dynamic, Online learning 

Learners will write a reflective paper (1-2 pages) regarding their own group work experience and evaluate its success or difficulties and what they could have done (or did) to make things better (finding solutions).

Paper #3: Topic: Philosophies of learning, Learning Styles (TBA)

Paper #4: Topic: Instructional Strategies, Instructional Models  (TBA)

—Rubric would be included here (not developed yet). 

· Final Project (due: end of course)

(assessment with a rubric) 

Learners will develop or adapt a course for the online environment. (more information will be included here)

—Rubric would be included here (not developed yet).

· Self-Assessment (due: end of course)

(assessment with criteria) 

Learners will create a self-assessment paper (1-2 pages) for their learning journey. It is highly recommended that you jolt down regularly specific instances of your learning in a personal journal. These thoughts/ insights will help you in the creation of your personal assessment. 

—Criteria would be included here for self-assessment (not developed yet).

Textbooks and other resources (tentative)
· Palloff & Pratt (1999) Building Learning Communities in Cyberspace: Effective Strategies for the Online Classroom. Jossey-Bass: San Francisco. 

· Book of Readings from the instructor (includes all other individual articles or chapters—provided at the bookstore) 

· Websites and online articles included in the outline 

Extra material:

· Kearsley (2000) Online Education: Learning and Teaching in Cyberspace. Wadsworth: Belmont, CA. 

· Going online: Tips and resources for effective practice located at http://idt.massey.ac.nz/online/index.html
· Handbook for Instructors on the Use of Electronic Class Discussion located at http://www.acs.ohio-state.edu/education/ftad/Publications/elecdisc/pages/index.htm 

Tentative Outline and Schedule

(**Note: this section is still under development (TBA), more time is needed to add details to the selected activities) 

Week 1
Topic: Intro

Reading Material: 
· Tips for Training Online Instructors Greg Kearsley located at http://home.sprynet.com/%7Egkearsley/OItips.htm 

· Teaching Tips —Teaching & Learning Center located at http://www.tlc.eku.edu/tips.htm. 

· Compiled "Points To Ponder": Teaching Online Section located at http://idt.massey.ac.nz/online/checklist.PDF 

Activities:
· Learners bio (TBA)

· Narrative learning activity (TBA)

Extra material:

· Is Online Teaching for Me? TM Self-evaluation Quiz located at http://www.onlinelearning.net/InstructorCommunity/selfevaluation.html?s=822.m080z0359.170a438k10 

Week 2
Topic: The online learning environment 

Reading Material: 
· Chapter 2 -Defining and redefining Community (Palloff & Pratt) 

· Building a Learning Community by Randee Lipson Lawrence located at http://www.anrecs.msu.edu/research/lawrence.htm. 

· Seven Principles for Good Practice in Undergraduate Adult Education By Arthur W. Chickering and Zelda F. Gamson located at http://www.winona.msus.edu/president/seven.htm (long version), and short version located at http://planet.tvi.cc.nm.us/idc/Documents/sevenprinciples.html 

· Chapter 3 -What we know about electronic learning (Palloff & Pratt) 

· Chapter 5 -Managing the technology (Palloff & Pratt)
Activity: 

· Record 2-3 observations/thoughts/questions/comments/ you have about the learning environment. 

· Find a reason to go and comments, ask a question, make an observation to your peers' messages. Try to challenge your peers, play the devil's advocate to get more in the heart of the "online environment. 

· Provide an online resource to share with the rest of the class. 

Week 3
Topic: F-to-F versus Online

Reading Material: 
· Chapter 1 -When teaching and learning leave the classroom (Palloff & Pratt) 

· Chapter 6 -Making the conversion from the classroom to cyberspace (Palloff & Pratt) 

· Online Instructional Strategies—How do students learn? located at http://www.colorado.edu/cewww/Fac101/strategies1.htm. 

Activity: 

· Compare and contrast exercise. 

Compare and contrast a series of methods/ techniques/ activities you successfully use in a F-to-F and/or think you may successfully use in an online environment. Make sure to discuss some advantages and disadvantages of each method. Post in the forum discussion of the week for other to read and to comment on. 

· Provide feedback to your peers regarding their methods/ techniques/ activities.

Week 4 & 5
Topic: Computer-mediated communication (CMC): Asynchronous and Synchronous communication

Reading Material: 
· Types of CMC located at http://www.csu.edu.au/division/celt/edtech/CMC/cmc.htm#Types%20of%20CMC 

· Using computer-mediated communication in learning and teaching located at http://www.warwick.ac.uk/ETS/Publications/Guides/CMC/morecmc.htm 

· Conferencing Strategies for Teaching At a Distance located at http://www.ion.illinois.edu/IONresources/conferencing/ppt_files/frame.html 

· Goals for the Electronic Discussion located at http://www.acs.ohio-state.edu/education/ftad/Publications/elecdisc/pages/choice.htm 

· Discussion Teaching —Teaching & Learning Center located at http://www.tlc.eku.edu/tips_discussion_teaching.htm 

Extra material:

· Illinois Online Network - ION Resources - Conferencing located at http://www.ion.illinois.edu/IONresources/conferencing/index.asp. (website with many article related to the online communication) 

· Handbook for Instructors on the Use of Electronic Class Discussion located at http://www.acs.ohio-state.edu/education/ftad/Publications/elecdisc/pages/index.htm 

Activity: 

· Brainstorming activity (large group activity) 

In the discussion board, create a list of possible situations where learners may possibly need to communicate together. Distinguish if the communication is needed as a social component or cognitive component. Select communication tools to best facilitate the communications.

· Reflective paper #1 (see the assignment section—due in 3 weeks)

Week 6 & 7
Topic: Group Dynamic, Online learning 

Reading Material: 
· Article on group dynamic—TBA

· Chapter 8 -Promoting Collaborative Learning (Palloff & Pratt)

· Chapter 4 -Time and group size (Palloff & Pratt) 

· Building Technology-Supported Learning Communities on the Internet (Jonassen and al.)

· Learning from the Internet: information to knowledge through inquiry (Jonassen and al.) 

· Cooperative Learning —Teaching & Learning Center located at http://www.tlc.eku.edu/tips_cooperative_learning.htm 

· Collaborative Learning located at http://www.clt.soton.ac.uk/neptuno/english/ODLlab/develop/frame.htm?410&des01 

· Engagement Theory: A framework for technology-based teaching and learning Greg Kearsley & Ben Shneiderman located at http://home.sprynet.com/%7Egkearsley/engage.htm 

Extra material:

· Group Dynamics: Basic Nature of Groups and How They Develop located at http://www.mapnp.org/library/grp_skll/theory/theory.htm 

Activity: 

· Webquest (see the assignment section)

· Reflective paper #2 (see the assignment section—due in 3 weeks) 

Week 8 & 9
Topic: Philosophies of learning, Learning Styles

Reading Material: 
· Chapter 4 Learning and instruction theory into practice (Gredler, 2001), 

· Constructivism Versus Objectivism: implications for interaction, course design, and evaluation in distance education located at http://www.cait.org/vrasidas/continuum.pdf 

· Overview: the learning theory continuum and associated instructional strategies located at http://www.skoool.ie/jimkelly/104_research_dissertation_files/meta_project_artefact/meta_project_artifact_overview.htm 

· Instructional Strategies and Learning Styles: Which takes Precedence? located at http://www.id2.usu.edu/Papers/5LearningStyles.PDF 

· Pedagogy: Learning Styles located at http://www.cyg.net/%7Ejblackmo/diglib/styl-a.html 

· Learning Styles and Strategies, (by Richard M. Felder and Barbara A. Soloman) located at http://www.ncsu.edu/felder-public/ILSdir/styles.htm 

· Adapting Online Education to Different Learning Styles located at http://confreg.uoregon.edu/NECC2001/program/research_pdf/Muir.pdf 

Extra material:

· The Theories located at http://tip.psychology.org/theories.html 

· Funderstanding - About Learning located at http://www.funderstanding.com/about_learning.cfm 

· Learning Theories located at http://www.educationau.edu.au/archives/CP/04.htm 

· Learning Theories located at http://www.soe.ecu.edu/ltdi/colaric/KB/LearningTheories.html 

· Paragon Learning Style Inventory located at http://www.oswego.edu/CandI/plsi/index.html 

· Index of Learning Styles Questionnaire (by Barbara A. Soloman and Richard M. Felder) located at http://www.engr.ncsu.edu/learningstyles/ilsweb.html 

· Learning Styles Or, How We Go From the Unknown To the Known located at http://www.nwlink.com/~donclark/hrd/learning/styles.html 

· Learning Styles and Online Learning located at http://core.ecu.edu/vel/itc/tutorials/learningstyles.htm 

Activity: 

· Learning metaphor exercise (TBA)

· Reflective paper #3 (see the assignment section—due in 3 weeks)

Week 10 & 11
Topic: Instructional Strategies, Instructional Models

Reading Material: 
· Instructional Strategies and Methods —A list of Instructional Strategies and Methods located at http://www.sasked.gov.sk.ca/curr_content/techclass/instr/categ.html 

· Learning Theories and Instructional Strategies Matrix located at http://chd.gse.gmu.edu/immersion/knowledgebase/ 

· Instructional Strategies located at http://www.clt.soton.ac.uk/neptuno/english/ODLlab/develop/frame.htm?410&des 

· Instructional Methods located at http://www.soe.ecu.edu/ltdi/colaric/KB/InstructionalMethod.html 

· Alternative Modes of Teaching and Learning Alternative modes to delivery located at http://www.csd.uwa.edu.au/altmodes/to_delivery/ 

· Instructional Methods - Advantages and Disadvantages located at http://www.adprima.com/teachmeth.htm 

· Teaching strategies located at http://www.csu.edu.au/division/celt/edtech/CMC/cmc.htm#Teaching%20strategies 

· Instructional Models located at http://www.soe.ecu.edu/ltdi/colaric/KB/InstructionalModels.htm 

Activity: 

· Activity: (not developed yet—TBA)

· Reflective paper #4 (see the assignment section—due end of the course)

Extra material:

· Learning Theories and Models of Teaching located at http://www.cloudnet.com/~edrbsass/edlea.htm 

Week 12
Topic: Assessment 

Reading Material: 
· Chapter 10 -Evaluation (Palloff & Pratt) 

· Techniques for Authentic Assessment located at http://ericacve.org/docs/auth-pab.htm and websites: 

· Authentic Assessment Toolbox http://jonathan.mueller.faculty.noctrl.edu/toolbox/index.htm 

· Alternative Assessment Research, Literature, Knowledge Mapping, Performance-Based Assessment, Portfolios, and Rubrics located at http://www.teach-nology.com/currenttrends/alternative_assessment/ 

· Assessment located at http://www.soe.ecu.edu/ltdi/colaric/KB/Assessment.html 

Extra material:

· ERIC/AE On-Line Library: Evaluation located at http://ericae.net/lib/eval.htm 

Activity: 

· Self-assessment (see the assignment section)

Week 13
Topic: Conclusion

Reading Material: 
· No reading assigned this week 

Activity: 

· Wrap up 

· Complete evaluations 

