LEADERSHIP AND

 THE IMPLEMENTATION OF TECHNOLOGY

 IN THE SCHOOL SYSTEM

Since September 2000 the technology curriculum from Alberta Learning is mandated in the school from K-12. This paper looks at problem areas with the implementation of technology in the school systems. At the beginning of the paper Pierson's (2000) definition of technology integration is given and then the paper suggests 6 areas where leadership is required: 1) Administration, 2) Technology Leader, 3) Technology Committee, 4) Teacher-Librarian, 5) Technician, and the last but not the least, 6) Teachers. Administration is seen as a key component in leadership and knowledge of technology in general. The technology leader has an important role in the implementation of technology curriculum and with the assistance to teachers. The teacher-librarian is also seen as an important factor for the implementation of technology into the classrooms. A technology committee is a necessity in a school. Suggestions are given for the selection of committee group members. Even though technicians don't appear to be the priority number one in terms of technology integration, technical support is extremely important for any technology program to be successful in any schools. Lastly, teacher training (inservice and preservice) is considered. New models of training are needed at both levels to help teachers integrate technology across their curriculum. Implementing technology is a very intricate and complex procedure where many stakeholder's roles are interweaved and where communication and collaboration between them is necessary if we wish to be successful with the implementation of technology in our school systems.
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