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Background

Bow Valley College (BVC) used to provide instruction in a regular face-to-face format.  Now, for a few years, Bow Valley College has started to focus on providing online delivery courses. 

The course to be evaluated: Supervisory Skill, so far has only been offered on campus.  Last summer, part of my job was to put the content of the course online in WebCT.  I am not an instructional designer yet so, I’ve done the design with the best of my abilities of the time.  Now, I think that the course should be revised to make sure it is appropriate for online delivery. 

Purpose of Evaluation

The purpose of this evaluation is to assess the quality of the instructional material and the quality of the interaction of this online Supervisory Skills course.      

I am interested in doing the evaluation of this course because I worked on it and because I am interested in finding out what is needed for a course to be successful in an online environment.  I am also interested in developing an assessment tool.

The overall goal of this evaluation is to improve the quality of the Supervisory Skills course that I developed for an online environment last summer.  Because the development of a course is an ongoing process where improvement is the goal, I will use a formative evaluation.

  My intent is to evaluate selected features of the course to see if it has been well designed for an online delivery.   I want to evaluate the quality of the material used and the method of the delivery and find out if it is most likely to be successful.

Objectives and standards 

To assess if the objectives, assessments and content are matching

 —target:  80% matching rate 

To assess the quality of learning strategies and delivery methods

—target:  80% quality rate 

To assess the interaction and learners participation

—target:  80% participation rate 

Audience

This evaluation plan is prepared for the Instructional Designers at Bow Valley College because they are the ones in charge of the design and development of courses and therefore, are the recipients of the information.

At this point in time, I will not need to report to anybody else. 

I will be the performing the evaluation.  I will collect and analyze the data and then present my findings in a simple report to the Instructional Designer Team.

Protocol/Data Collection Plan

Permission needs to be obtained by the instructional designers for me to be doing this evaluation plan and to be collecting the data.  Permission needs to be obtained because Instructional Designers need to justify the need, the time, and the money spend for a course development.  Aside from this I don’t believe I need permission from other stakeholders, as they are not directly involved with the design and development of this course.

The method for collecting the data for this evaluation plan would be in the form of a checklist.  The checklist would collect data 1) to assess the matching of the objectives, assessments and content, 2) to assess the quality of learning strategies and delivery methods and 3) to assess the interaction and learners participation.  The evaluation would help the instructional Designers and myself in discovering the weaker areas of the course to be able to improve it.

The method to collect the information is a checklist type instrument.  The checklist would be assessing the three components mentioned earlier.  A series a question has been be developed to measure each component. The checklist is provided as an appendix at the end of the document.  This checklist is not a final product. It’s a starting point.  It still needs to be revised to make sure it’s a valid and reliable instrument.

This evaluation plan would assess the matching of the learning objectives with the performance measurements and the instructional strategies.  This is an important component to evaluate in a program evaluation.  Rothwell & Kazanas (1998) stated that performance measurements and performance objectives provide guidance in the preparation of the instructional material. This means that performance measurements, performance objectives, and the instructional material are very closely related together.  Consequently, it is important to evaluate this type of information because it is the basic on which we design instruction. 

This evaluation plan would also assess the quality of learning strategies and delivery methods.  This is also an important component to evaluate in a program evaluation. Many models can help you design instruction so that it will be more effective for your student.  Gagné’s learning model provides a series of learning process to follow in order for learning to occur. 

The last part of the evaluation plan would assess the interaction/ learners participation.  The fifth step in the ASSURE model (Heinich, Molenda & Russell, 1993) requires the learner participation.   It is said that active participation in the learning process enhances learning.  So, assessing the learner participation is another important component to be evaluated.

One major risk using this type of data collection is that the data collected would only be as valid and reliable as the statements themselves.

Procedure for Data Analysis

The type of analysis used is this evaluation would be quantitative in nature and descriptive in design.  The data collected with the checklist would be in form of numerical data showing percentages of rates.  The analysis would render an overall picture to see if in fact this course is likely to provide a successful online learning experience for the learner.

The information would be collected using a checklist.  Each question would allow for scaled response (1-5).  A space would be provided after each question to add specific comments.  The result will be presented quantitatively through frequency distribution. The comments would be presented as a narrative form.  I would prepare a report that would be shared with the instructional designers.

Decision rules that will guide revisions/ Expected result

I assume the three sections of the checklist should have a standard rate of a minimum of 80% to be considered adequate in providing successful online learning.

It is expected that the results would provide direction on how to improve the course as weakness become identified.  If the standards rate is lower that 80% in any section, I would definitively suggest to instructional designers, that a decision to improve weaknesses needs to be addressed.

I currently anticipate the matching of the objectives and assessment to be at least 80% rate.  For the two following components, learning strategies and interaction, I anticipate the results of the checklist to be lower than 80% rate. 

Communication plan/ Time Estimates/ Report

There would not be too many people involved in this evaluation plan.  The only people involved are the instructional Designers and myself.  Before I can even start any evaluation plan, I need the permission of my supervisor and the instructional designers involved. They would need to agree to let me work on this evaluation plan.  So, they would need to find some benefit in it.

Assuming that the instructional designers agreeing on the plan, I would be starting the evaluation plan soon right after Christmas.  Basically, I would be going through the content material in the course with the checklist I developed and I would be evaluating the three major components I outlined previously.  I plan to be completed the evaluation after a time period of two months (as I would also be working on other projects as well).  When the evaluation would be completed, I would present it to the Instructional Designers to share my findings.

The only persons I really need to present the report of the evaluation plan are the Instructional Designers.  The reason behind is that they are the ones who could/would use the information.  A meeting will be necessary to share the results of the evaluation plan with them and decide on a plan of action if necessary.  The final report would include the purpose of the evaluation with its objectives, the instrument used to collect the data, the results of the findings, and the recommendations suggested.

Even though I think it would be a great evaluation plan to do, I’m not sure my supervisor would accept to free some time for me to do it.  Not because it’s not a good idea, but because of lack of resources for other projects.
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Appendix A: Checklist for Evaluation Plan

(Still in development)

	Course Name:
	
	Date:
	


Content Quality/ Design of Instruction 

Matching of Objectives, Assessment and Content

1=Strongly Disagree, 2=Disagree, 3=Unsure, 4=Agree, 5=Strongly Agree

	
	
	1
	2
	3
	4
	5
	n/a

	The learning outcomes and objectives are clearly stated.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	The assessment items measure the learning objectives.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	The learning tasks matches the learning objectives.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	The assessment items are appropriate for the learning material presented.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	


Quality of instructional material/ Presentation of content

1=Strongly Disagree, 2=Disagree, 3=Unsure, 4=Agree, 5=Strongly Agree

	
	
	1
	2
	3
	4
	5
	n/a

	The presentation of the material engages the learner.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	The delivery of the instruction is visually pleasing.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	This course delivers content using a variety of instructional strategies.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	The amount of learning material per module is appropriate.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	The time required to achieve the learning activities is appropriate.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	The student has control over the pace and sequence of the content.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	This type of delivery is appropriate for this content.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	


Interaction/ Learner Participation

1=Strongly Disagree, 2=Disagree, 3=Unsure, 4=Agree, 5=Strongly Agree

Interaction between the student and the content 

	
	
	1
	2
	3
	4
	5
	n/a

	Interactions with the material is included in the instruction.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Planned participation is included in the instruction.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Appropriate amount of quiz (practice the behavior).
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Appropriate use of simulation (learning by doing).
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Appropriate use of feedback (reinforcement of the behavior).
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Appropriate use of tutorial (logical structure and procedures).
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	


Interaction of the student and the instructor

	
	
	1
	2
	3
	4
	5
	n/a

	Students are encouraged to communicate with their instructor.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Student receive feedback from their instructor.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	


Interaction of the student with their peers

	
	
	1
	2
	3
	4
	5
	n/a

	Students are encouraged to email with their peers.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Students are encouraged to chat with their peers.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Students are encouraged to participate in discussion.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	n/a

	Cooperative learning is built in the design of instruction.
	
	
	
	
	
	
	

	Comments:


	
	
	
	
	
	
	


