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I. Overview

Instructional development is a broad term encompassing all of the activities from analysis through design and development of a solution. Instructional Development evolved from the fields of Systems Theory, Learning Theory and Instructional Media. As such, this course will focus on the activities involved in instructional development (ID). Specifically, we will discuss the Origins of ISD, ISD Models, Needs Assessment, Task Analysis, Assessment Procedures, Media Selection and Program Evaluation.

II. Objectives

By the end of this course, you will be able to do the following:

1. Explain the difference between Instructional Design and Instructional Development

2. Explain the purposes of each phase in the generic ISD Model

3. Conduct a Needs Assessment and Task Analysis

4. Develop Constraint and Resource Analysis and Select Instructional Media

5. Conduct Formative Evaluations of Training/Educational Programs

III. Text and Readings

The text for this course is as follows. 

Rothwell, W. J. & H. C.  Kazanas. (1997). Mastering the Instructional Design Process: A Systematic Approach. 2nd Edition. San Francisco: Jossey-Bass.

Since Instructional Development has evolved from other disciplines, this required text will be supplemented by a short readings package. Both can be obtained through the University of Calgary Bookstore. You can obtain a copy and a price quotation by calling (403) 220-5937. Just ask for the Book of Readings for EDER 675.91 Fall 2001 Author E. Childs.

I will also refer you sites on the World Wide Web throughout the course.  Please note that websites change frequently and some sites may change over the length of the course. I would recommend that you use a web search engine such as Yahoo or Google to look for additional resources on Instructional Systems Development (ISD) or the Systematic Approach to Training (SAT).  

IV. Materials and Equipment

We will be using electronic mail extensively in this course and therefore, you must have email to effectively participate in the course. Access to the Internet (World Wide Web) is required, as we will be using Centra to have our over-the-net “audio conferences”. 

· You will need a headset with microphone to participate in the Centra sessions. 

· You will be receiving a user name and password to access the Centra server at the University of Calgary as well as instructions on getting in for the first time. 

· In our first session, we will spend some time familiarizing you with the Centra platform and its features.

Course Outline

 

The following outline is intended to provide you with an overview of topics and progression of this course.  

	Class
	Topic
	Reading 
	Discussion Points

	Sept 11
	Introduction
	1. Shrock (1991). A Brief History of Instructional Development
2. Rothwell & Kazanas (1998) Chapter 1       
	· What is ISD/SAT?

· Why is it useful in business, industry and government?

· Educational applications

· Difference between ISD and Instructional Design (ID)

· ID is a process that occurs within the ISD Framework

· Macro and Micro economics example

· One cannot be understood without the other


	Sept 18
	Performance Problems
	1. Rothwell & Kazanas (1998). Chapters 2 - 3  
	· Note the concept of Performance Deficiencies

· Training is often the last resort for Performance Problems

· Other methods are often cheaper and easier to sell.

· How can these solutions be implemented

· What to do when they don’t work.

	Sept 25
	Models of ISD
	1. Gustafson & Branch (1997). Revisioning Models of Instructional Development

2.  Institute of Computer Systems Learning.           

Appendix A.
	· Review of the ISD Models 

· Origins and key features of each

· The Generic ISD model

	Oct 2
	Needs Assessment
	1. Rothwell & Kazanas (1998). Chapters 4 - 6


	· What is Needs Assessment?

· Explain the basic Needs Assessment technique

· Outline data gathering methods

· What are the results of Needs Assessment?

	Oct 9
	Communication


	1. Rothwell & Kazanas (1998). Chapter 16, 17


	· Role of SME in ID projects

· Working with SME's on ID projects

· Working with clients on ID projects

· Types of Clients

	Oct 16

 
	· Job Analysis

· Procedural Transfer Analysis
	1. Rothwell & Kazanas (1998). Chapter 7
	· Components and process of a Job analysis

· Procedural Analysis guidelines

	Oct 23
	· Resource Analysis

· Constraint Analysis


	1. Parker, Resse (1986). A System for Constraint Removal.  
	· Assessing risk in an ID project

· Addressing constraints in an ID project

	Oct 30
	Media Selection
	1.  Legassie (1994). Types of Training Media.
	· Explain the relationship between media and learning

· Why is media essential to instruction?

· Historical debate over effectiveness of media in instruction

· Models of media selection

· Types of media with their advantages and disadvantages

	Nov 6


	Course Delivery
	1. TBA
	· Options available for course delivery

· Advantages and Disadvantages of each

· Determining User Requirements

· Testing with Target Audience

	Nov 13
	· READING DAY

	Nov 20
	Assessment  
	1. Dick & Carey (1996). Developing Assessment Instruments.

2. Seels and Glasgow (1990). Exercises in Instructional Design.
	· The difference between Evaluation and Assessment 

· Norm Referenced Assessment and Criterion Referenced Assessment

· Types of Oral and Written Assessments

· Types of Online or Automated Assessment Tools

	Nov 27
	Evaluation 
	1. Kirkpatrick (1996). Techniques for Evaluating Training Programs.

2. Rothwell & Kazanas (1998). Chapter 13


	· Definition and purpose of Evaluation

· Explain Formative and Summative Evaluation

· Kirkpatrick’s 4 Levels

· Outputs of the Evaluation Phase

	Dec 4
	Project Management

Summary
	1. TBA

2. Rothwell & Kazanas (1998). Being an Effective Instructional Designer: Lesson Learned
	· Explain the project management model

· How it relates to course development

· Budgeting concerns

· Keeping the project on-track. 

· What is the future of ID?

· Is there a need for new models?

· What have we learned?


V. Assignments

 

Evaluation for this course is based on the successful completion of the following:

Participation in Class Discussion



15%

DUE DATE: ONGOING

Since this is course is delivered over a distance, there will be many opportunities to participate in class discussion.  An important part of this is the work you will do in smaller groups, and reporting your results back to the whole class. Offering ideas and facilitating discussion within your small groups as well as in the larger group is a requirement for this course.

Reflective Journal






15%

DUE DATE: DECEMBER 4, 2001

Feedback from past courses has dictated this piece of the assessment for this course. Many have found (me included) that the material of ISD needs to be chewed around in discussions and reflected upon in order to make sense of how it might be applicable or not in your current setting. This journal is a record of your ramblings, thoughts, ideas and reflection on ISD as we attend to each piece of the process.  
Planning a Needs Assessment:




30%

DUE DATE: October 16, 2001 

Each of you will be required to complete a Needs Assessment PLAN on a particular performance “gap” in your setting or context. We will discuss the framework for this assignment as part of the first class.

Complete an Evaluation Plan




30%


DUE DATE: DECEMBER 4, 2001

Students will choose an educational intervention (program, course, lesson, workshop etc.) and complete PLAN of how to evaluate that program as per the guidelines in the textbook and through our class discussions. This can be a formative or summative evaluation plan. 

Complete a Concept Map of ISD



10%

DUE DATE: DECEMBER 4, 2001

Again, feedback from past courses has informed the selection of this assessment item.  As we proceed through the course and examine the parts of the ISD process, creating a mind map/concept map of how the parts fit together for you in your context is a way of making meaning of both the association of the parts as well as how ISD could impact your context or work setting.





VI. Grading System

The following is a metaphoric (and intended to be humourous) interpretation of the grading scale:

A
Excellent

Walks on water

A-
Very Good

Olympic class swimmer

B+
Good


Competent swimmer

B
Satisfactory

Permitted in the deep end of the pool

B-
Close Call

If it weren’t for the life jacket…





(Minimum pass for students in Graduate Studies)

C+
Oops


We commit this body to the deep…

(All grades below a B- are indicative of failure at the Graduate level)
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