	
	 
[image: image1.png]5%
2
UNIVERSITY OF

CALGARY




[image: image2.png]EDUCATION





	



	Instructor:
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July 2nd - August 14th, 2003

Email:
brad@bbwebmedia.com 
COURSE DESCRIPTION 

The intent of this course is to provide students with a set of tools and procedures to assist in the development and completion of education-related projects. The primary focus will be on developing educational software but will be broad enough to include many different types of projects. The course will include an overview of project management models as well as software development models including estimating and proposal writing and project management. 

OBJECTIVES
Through a combination of hands-on proposal writing and case-based discussions students will learn to write project proposals, estimate resource requirements, and manage projects from start to finish.

RESOURCES
Blackboard
-
we will use the discussion area in Blackboard to work through case-based scenarios as a group
vClass
-
we will use vClass three times during the course to discuss issues and answer questions
Microsoft Project
-
we may use MS Project to help plan a project (e.g., create GANTT charts, etc.)
COURSE TEXT 

Project Management for the 21st Century, Third Edition 
by Bennet P. Lientz, Kathryn P. Rea 

Publisher: Academic Press; 3rd edition (July 2001) 
ISBN: 012449983X 

COURSE SYLLABUS
Section One: Project Planning, Estimating, and Proposal Writing
1. Defining Project Management 

2. Defining your project 

3. Needs Analysis and identification of possible solutions 

4. The Project Team 

5. The Project Plan 

Section Two: Managing the Project
1. Management Techniques 

2. Tracking and monitoring the project 

3. Communications Techniqes and Software 

4. Project Management Software (e.g., Microsoft Project) 

Section Three: Trouble Shooting
1. What could go wrong? 

2. Problem Indicators 

3. Solutions 

Section Four: Presentations
1. Student Project Presentations 

2. Wrap up and Conclusion 

ASSIGNMENTS, & GRADING 

 
Description
Due
Mark
1.
Student contribution and participation in on-line Discussions
ongoing
40%
2.
Written Project plan
August 14, 2003
60%

	Academic Accommodation  
Students with a disability, who require academic accommodation, need to register with the Disability Resource Centre (MC 295, telephone 220-8237). Academic accommodation letters need to be provided to course instructors no later than fourteen (14) days after the first day of class. It is a student's responsibility to register with the Disability Resource Centre and to request academic accommodation, if required.
FACULTY OF GRADUATE STUDIES GRADING SYSTEM 

GRADE 
GRADE PT. VALUE 
DESCRIPTION 
A+
4.0 
Excellent to superior performance, showing comprehensive understanding of subject matter 
A 
A- 
3.7 
Very good performance.
B+ 
3.3 
Good performance.
B 
3.0 
Satisfactory performance.
B- 
2.7 
Minimum pass.
C+ 
2.3 
All grades below "B-" are indicative of failure at the graduate level and cannot be counted towards graduate degree course requirements.
C 
2.0 
C- 
1.7 
D 
1.0 
F 
0 
 



	


