Milestone Document

1000 – Meet with stakeholders to define project scope, set goal and objectives

1100 - Discuss resources, constraint and expectations (time, cost and quality)

1200 - Define boundaries of project for this 6 months period

1300 - Discuss other important issues

1400 - Agree on project boundaries and other issues 

2000 – Design an interface that resemble a timeline

2010 - Design interface

· Design a graphic to represent a timeline

· Plan and Design navigation and structural organization of ‘timeline’ feature using usability principles

2020 - Develop Prototype

· Create graphic

· Develop navigation and structural organization of timeline feature

2030 - Test Prototype

· Have interface tested by user group

2040 - Resume and Complete graphical Interface 

3000 - Develop the tutorial

3100 – Select appropriate content

Select content (highlight of each year) from current resource

· Select text

· Select photograph

· Figure out what other media still needs to be developed  (audio, animations, video)

3200 – Design template and Design sequence for message content in tutorial

3210 - Design templates


Select colors, font, screen layout, navigation, etc

3220 - Prototype templates

Test templates

3230 - Structure message design


Sequence the content

Test if sequence for message is appropriate

3240 - Create a blueprint

3300- Decide where other medias are needed

3310 – Make a decision on media needs

3320 - Create other media needed

3321 - Create animations

· Design

· Develop

3322 - Create videos

· Shoot videos

· Edit videos

· Digitize videos

3323 - Create audio

· Record audio

· Edit audio

· Digitize audio

3400 – Put content into template

Enter content in templates

Ensure quality assurance 

3500 – Test 
4000 – Create CD

4100 - Design a cover

· Design a cover

· Prototype cover design

· Show cover for approval

· Review cover

· Finalize cover

· Print cover

4200 - Create CD

· Burn CD

· Test CD 

