Project Manager: Brigitte Lépine
Role:

· Need to determine the issues (with team) and develop a strategy to bring the project to a successful conclusion.

Project Summary: 

· Develop five modules on statistical analysis (as a pilot project) 

· Take over (July 3rd) a project that has been started since June 2nd. 

· Time Frame

· 8 weeks left for the 2 developers (August 29, 2003)

· more time for some of the rest of the team

Project Requirements:  

· Use standard instructional design, (display content, interact with it, then practice)

· Build a question database—to be selected randomly (for practices questions) 

· Simulation will be used for student interaction with the material

· Extensive usage of animation during the initial message delivery will be used 

· Attractive and usable interface for students is required (Web delivery) 

Needs Assessment —Current State of affairs:

Current Process:

· Instructor provides content

· Instructional Designer massage content into appropriate format and sequence

· Graphics and animations are determined

· Potential simulations are discussed and one per module is chosen for development

· Development of animation

· Development of simulation

· Content (text, animation, graphic) entered into templates

· Bank of questions developed

· Questions entered into database

Current Team:


1 Instructional Designer (full time but responsible for other projects) 


Developer 1 (finish August 29)

· do animation and simulation (will use Macromedia Flash to insure cross-platform and cross-browser compatibility)

· Develop a template

Developer 2 (finish August 29)

· get content in the proper format for Web delivery, handling paging, tracking, and so on (will use Macromedia Dreamweaver and its template function to consistency in templates)


1 graphic support person (available only half time)


1 instructor (volunteer, and unavailable in July)

1 support person 

· to enter questions in database (gone 2nd and 3rd week of August) 

Availability Table:
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Legend:

Dark green = 100 % available

Light green = Available 50% of the time to this project.  Time/schedule is flexible though.

Light blue = Fixed 50% available

Red = 0% available

Note:

The 2 developers contract finishes August 29, 2003 but the rest of the team can continue to work on project (let’s say for another 2 weeks), as there is no due date to complete this project.

Issues and Solutions:

Some Issues:

1. One issue is that the web-based database used for the handling of the questions database is taking much longer that previously thought.

2. Developer 2 did which is responsible for entering the content did not even started (0% done) and also his time is taken to finishing up the web-based database for another estimated 5 weeks before he finishes up. Some of his work will have to be pass along to someone else.

3. No task has been given to the Graphic person yet. Can work on animations

4. No template to enter the content has been designed yet.   ID need to do it.

5. Developer 1 needs to develop the templates once the ID designs them. 

6. Support person timeline— misuse of time—The support person could be entering available content into templates when Developer 1 is done with them.  The support person could be entering available question in another program until web-based database is ready and transfer later.

7. Under the section ‘Interface Design’ (in the Progress to Date section from the case study) no task is allotted for the design of the navigation and the templates.

Assumptions:

Weeks of work are equal to 40h per week.

About the content/interface/task 

· Each module is about the same in terms of content and time

· The task ‘gather the content’ include sequencing the content as well.

· The interface design—determine look and feel is left to Instructional designer to finish up

· Target animations assigned to the team takes about ½ day, so basically ½ day per week.

About the people 

· Instructional Designer:

 good worker, ahead of her work, good at multitasking, able to deal with lots, 

· Instructor is available 100% of his time in August.

· Support staff person is skilled with data entering and the use of Macromedia Dreamweaver. 

· Graphic support person is skilled with graphics and can do animations.

· Both developers are equally skilled.

· The team meets once a week to discuss issues and target animations and simulation.  This time is not specifically declared but taken into consideration.  

Estimations:
Gather content and questions

In 5 weeks the Instructional Designer and the Instructor managed to develop 3 full modules and questions + 35% of the 4th module.

ID: 20h x 5 = 100 h

Inst. 20h x 5 = 100 h

So, in a maximum of 2-3 weeks they should be all finished.

ID: 20h x 3w = 60 h

Inst. 40h x 2w = 80 h

Estimation

I estimate 2 weeks for the instructor because he is working 100% in August (he was working 50% of the time in June).

Interface Design 

Determine look and feel 10% done –2h

Design navigation and templates— ID—4 days (90%)

Develop basic structure (navigation included) and templates—Developer 1—3 days or so

Develop content 

Developer 2 was to be responsible for entering the content into templates; however, all his time is taken elsewhere.  Consequently, the task will have to be distributed to other available staff.

Estimation
Entering the content (text)—4 week (100%) for five modules

Entering the content (animations & simulations)—3 week (100%) for five modules

Break Down of tasks

· Support person—2 weeks to enter the content (text) into templates right after the templates are ready (from dev 1)

· Developer 1 and 2 —2 weeks (1 week each) to enter the content (text) into templates –pick up where ‘Support person’ left it after her 2 weeks.

· Developer 1 and 2 —2 weeks (1 week each) to enter the simulation & animations into templates.

· Graphic support—2 weeks (50%) to enter the animations into templates

· Instructional Designer supervise the ‘entering of content into templates’ to make sure it goes smoothly.

Web-based database (45% done)
Developer 2— Need another 5 weeks to finish

Simulation and Animation

Developer 1—Took 5 weeks (24 days) to do:

Module 1—animations (estimated 6) —6 days

Module 1—simulation (1) —5 days

Module 2—animations (estimated 6) —6 days

Module 2—simulation (1) 35% done —2 days

Module 3—animations (estimated 6) 85% done —5 days

Estimation

Developer 1—1 week to finish Mod 2 simulation and Mod 3 animations. 

Developer 1—Mod 3, 4 and 5 simulations = 18 days (roughly 4 weeks —include time to meet with team) 

Developer 1 won’t have the time to do the other animations for Mod 4 and 5, so the graphic person will work on them.

Estimation 

Graphic person = 6 weeks (50 % time available) for 12 animations (include time to meet with team) 

Data entering of Question in a database and transfer in proper database

It takes about 5 m/ questions

100 Qs per module x 5 modules = 500 Qs

Estimation
About 41h + 20h (time to transfer to the proper database).  I’ll round up to 80h—2 weeks.  

Planning:

I use the two following tables to help me enter information and visualize as I was evaluating the current state of affair.  In the first table, I highlighted in red the issues or important point to take into consideration.

Planning Table 1

	Role
	Availability
	# hours available
	Task
	Issues/Constraints

	Instructional designer
	full time but responsible for other projects, so about 50% available
	20h x 10w= 200h
	· gather content (60% done)

· develop questions

· (60% done)

· Design template (0% done)


	** Need to design template (estimate 20h) before Developer 1 can develop it

	Instructor
	50 % in June

100% in August

0% in September
	40h x 4w= 160h
	· gather content

· (60% done)

· develop questions

· (60% done)
	· Volunteer his time

· Gone all July

	Developer 1
	100 %
	40h x 8w= 320h
	· do animation (57% done)

· do simulation (27% done)

· develop a template 

· (0% done)
	**Need to work on Template First

	Developer 2
	100%
	40h x 8w= 320h
	· get content in the proper format, handling paging, tracking, and so on (0% done)

· develop database engine

· (45% done)
	

	Graphic Support
	Fixed PT 

50% available
	20h x 10w= 200h
	· no tasks yet
	· No specific task yet

· Can work with developing animation 

	
	
	
	· 
	· 

	Support Person
	100 %
	40h x 8w= 320h
	· enter questions in database in a web-based database (0% done)
	Gone 2nd and 3rd week of August 

Can enter available question in another program until web-based database is ready and transfer later 

	Team

Project manager

ID

Instructor

Developers


	
	
	· Determine look and feel
	


In this table the orange section represent the work planned for each members.

Planning Table 2  —Solutions, roughly planned
	
	July

 4th 
	July 11th 
	July 18th 
	July 25th 
	Aug 1st  
	Aug 8th 
	Aug 15th 
	Aug 25th 
	Sep 1st 
	Sep 8th 

	Instructional Designer
	Design navigation & template
	
	
	Work on Content
	Work on Content
	Work on Content
	Supervise entering the content into templates
	Supervise entering the content into templates
	
	

	Developer 1
	Finish mod 3 animation 15% left

Mod 2 simulation 65% left
	Develop templates
	Work simulation mod 3, 4, 5
	Work simulation mod 3, 4, 5
	Work simulation mod 3, 4, 5
	Work simulation mod 3, 4, 5
	Enter content (text) into templates
	Enter simulation & animation into templates
	
	

	Developer 2
	Work on web-based database
	Work on web-based database
	Work on web-based database
	Work on web-based database
	Work on web-based database
	Work on web-based database
	Enter content (text) into templates
	Enter simulation & animation into templates
	
	

	Graphic Support
	Animation Mod 4-5
	Animation Mod 4-5
	Animation Mod 4-5
	Animation Mod 4-5
	Animation Mod 4-5
	Animation Mod 4-5
	
	
	Enter simulation & animation into templates
	Enter simulation & animation into templates

	Instructor
	
	
	
	
	Work on Content
	Work on Content
	
	
	
	

	Support Person
	
	
	Enter content (text) into templates
	Enter content (text)  into templates
	Enter Qs in a database
	
	
	Enter Qs in a database
	Transfer Qs into web-based databased
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Legend:

Dark green = 100 % available

Light green = Available 50% of the time to this project.  Time/schedule is flexible though.

Light blue = Fixed 50% available

Red = 0% available

Orange = work planned

