Milestones document

1000- Project Scope 

1100 –Meet and discuss scope and timeline and new approaches to teach online

1199 –M: Timeline and scope are determined.  New approaches to learning and online delivery methods are discussed.

2000- Content Revision

2100 – Create flowcharts for current F-to-F courses. (ID) 

2199 –M: Flowcharts created and sent to instructors

2200 – Meet and discuss current course and new possibilities (Team)

2299 –M: Course content revised and new possibilities are discussed

2300 – Revise content (Instructor(s)) (Instructors)

2399 –M: Tangible— Content revised and sent to ID

2400 – Meet and discuss (ID and Instructors)

2499 –M: Current and new material revised

3000- Development

3100 – Develop templates

3199 –M: Templates developed 

3200 – Enter content (text) into templates

3299 –M: Text content entered into templates

3300 – Develop other materials

3310 – Develop graphics

3319 –M: Graphics developed

3320 – Enter graphics into templates 

3329 –M: Graphics entered into templates

3330 – Develop audio lectures

3339 –M: Audio lectures developed

3340 – Enter audio lecture into templates

3349 –M: Audio lectures entered into templates

3350 – Develop animations

3359 –M: Animation developed

3360 – Enter animations into templates

3369 –M: Animation entered into templates

3400 – Get course ready in WebCT 

· Set up course 

· Upload content material

· Get quizzes ready

· Get discussions ready

· Get rest of course ready

· Revise course

· Upload revision

3499 –M: Course is ready to go

4000 - Staff Training

4100 – Determine staff needs

4199 –M: Staff needs determined

4200 – Design and develop workshop

4299 –M: Workshop designed and developed

4300 – Train teachers

4399 –M: Teachers trained

5000 – Course Evaluation
5100 – Meet and discuss evaluation of course 

5199 –M: Evaluation method selected 

5200 – Design and develop evaluations

5299 –M: Evaluations developed

5300 – Evaluate (not part of this 6 month time frame)

