Case Study 1: Website Design at Whozit School

Draft #1

Project Manager:

Brigitte Lépine
Project: 

Develop the Whozit School Website to serve the students, the teachers/school, and parents’ population.

Role: 

Consultant. Help guide the School Committee through the process of assessing, designing, developing and building the school Website.  

Milestones

Analysis (ground work)

1000- Make a decision about hiring a graphic designer or doing a school contest.

· Meet and discuss with the website development committee 

· Discuss how we will do it 

· Select and agree on how it will be done

· M 1: Decision made—School contest is in 

2000- Do an inventory and assessment of resources (hardware, software, other resources and $$ to support this project)

· Do an inventory of current resources

· Get a committee member to provide a current resources inventory

· Discuss with the school committee the result of their inventory

· Investigate intention and future plans of the school and of its committee

· M 2: Inventory and assessment of resources done. Papers in hands.  

3000- Do School Contest

· Come up with a plan for the school contest

· Meet with committee

· Come up with criteria

· Carry the plan

· Advertise school contest

· Collect info

· Select product(s) —graphic or others

· M 3: School contest completed.  Results in hands.  

4000- Do Needs Analysis 

· Collect information from the stakeholders

· Create a survey

· Send survey to all stakeholders

· Collect survey from stakeholders

· Analyze Data

· Do focus group to discuss specific sections and their needs

· Plan focus group

· Discuss data

· Evaluate Resources and Constrains

· M 4: Needs analysis done.  Papers in hands.

Design

5000-Design Website

· Design students section using previous needs analysis

· Design teachers section using previous needs analysis

· Design parents section using previous needs analysis

· Design general information/overview section using previous needs analysis

· Design home page (note: linked/related to school contest—Milestone 3) using previous needs analysis

· Design security feature (password, etc) using previous needs analysis

· M 5: Website designed. Papers in hands. 

Develop

6000- Build Website

· Rough in prototype some sections of the website

· Create prototype sections accordingly to design

· Present to school committee and stakeholders

· Test prototype sections with committee and stakeholders

· Continue to develop more fully the sections (students, parents, teachers, and overview of school) and/or revise if necessary depending on comments of committee and stakeholders

· Continue building of website until completion

· M 5: Website completed on server

Evaluate

7000-Test and Evaluate Website

· Have samples of stakeholders to test/evaluate the complete website

· Fix bugs

· M 5: Website completed —It’s live! 

Appendix A  

Project Criteria:

Sections by importance

· Students 

· Work from home

· Restrict access to students, parents and teachers/school staff

· Teachers

· Parents

· Overview of the school

Home page

· Need to be inviting and dynamic

· Latest event will be posted

· Committee wants ‘flashy and animated’

· Hire a graphic designer?

· School contest?

Check hardware/software/other resources to support this project

· Local school server fine/ buy a new one?

· Windows NT, Linux, Macintosh?

